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Prof. Sandra Ann Brown,
Former Vice Chancellor for

Research of UC San Diego

Thank you for this wonderful opportunity to be
with you and to share some of our experiences
at the University of California San Diego. As
mentioned, I am Sandra Brown and for 12 years
was the Vice Chancellor for Research and had
the good fortune of being engaged with Kyushu
University and SENTAN-Q in particular during
this period of time.

Before I begin my remarks, I would like to
thank Tatsuro Ishibashi, the President of Kyushu
University, in particular for his leadership and
his VISION 2030 that incorporates DEI as an
initiative in the integrative, society-focused
international plans for a Kyushu University of the
future. I think this is very forward-leaning. We

feel, at UC San Diego, that Kyushu University has

a kindred spirit with us.

It has been a pleasure to work with the stellar
faculty in SENTAN-Q who will go on to and
who already are making a difference in their
university through their own academic careers
and through educational leadership in areas
of DEI in the future. Rooting the values of DEI
through strong, talented cadre of knowledgeable
women and men is the best harbinger for success
for greater inclusion of female academic leaders
in the future. I am pleased to represent UC San
Diego in this symposium, and during my 12
years as the Vice Chancellor for Research at UC
San Diego, we launched major efforts in equity,
diversity, and inclusion, and sought to grow the
diversity, some of which will be discussed today.

These dramatic EDI advances in gender equity
and diversity expansion were made at the same
time that there was stellar research success and
growth. For example, when I entered the vice
chancellor position, our research protocol had
over 900 million dollars of research funding
from the federal government, and that was raised
by 60% to 1.6 billion dollars during that period
of time of simultaneous growth in diversity
across the university. UC San Diego moved up
to, for three consecutive years, the best new
university in the United States. So, my point is
that we can make these advances in equity, in
diversity, and in inclusion at the same time and
in conjunction with university efforts to grow in
meaningful ways that solve societal problems.

How have we done this? How have we
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developed equity, diversity, and inclusion at UC
San Diego? Well, it starts with senior leadership
- the kind of leadership that we have seen by
example from the President of Kyushu University
through strategic engagement at all levels of
campus to establish the values and the preferred
actions that are in alighment with those values.
Just as an example, when I became the Vice
Chancellor for Research at UC San Diego, there
were two women at the vice chancellor level out
of 14. When I left, the majority of people at the
vice chancellor level were women. So, there was
a dramatic increase in female leadership at our
institution at this period of time.

Secondly, for EDI efforts to be successful, we
need to invest in our values - invest in those EDI
activities that we think will bear fruit, some in
the short run and some in the long run.

Thirdly, we need to infuse responsibility
for EDI at all levels of campus. I hope we will
have an opportunity to talk about this a little
bit later. At UC San Diego, we did this in a
very public way through what we refer to as
“results-based accountability,” meaning we used
common metrics. We had people at different
leadership levels report on their activities and
their successes. Some of these will bear fruit
in the short run and some will bear fruit in the
long run, but this becomes common metrics
that are shared publicly, and we hold each
other accountable. That is whether it is at the
vice chancellor level, at the dean level, or at the

department chair level.
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Fourthly, for these efforts to be successful, it
is important that we integrate the values into
our processes and our programs to reward
EDI-related activities and to highlight their
successes in very public ways. With that, I am
so pleased again to be here and to share our
experiences at UC San Diego and to thank you all
for our opportunity to be engaged with Kyushu
University and with SENTAN-Q in particular.
Thank you.
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Dr. phil. Ulrike Brands-
Proharam Gonzalez,

Equal Opportunities
Officer of RWTH Aachen

University

Good afternoon, everybody. [ will also start
to give many thanks to both presidents of the
universities involved, Kyushu University and
Tokyo Institute of Technology (Tokyo Tech),
and their diversity teams under the leadership
of Prof. Tamada at Kyushu University and Prof.
Nomura at Tokyo Tech.

My university, as a technical university
in Germany, is quite a big one with 47,000
students and 10,000 staff members and with
the strongest fields as engineering and science.
My university and Tokyo Tech started officially
their cooperation already in 2007, but it

was in the middle of the pandemic when we
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started our exchange on gender issues and on
diversity, equity, and inclusion in the framework
of the project on the advancement of women
researchers at Japanese universities, supported
by the Ministry of Education, Culture, Sports,
Science and Technology (MEXT) in Japan.

My team and I had and have the pleasure and
the wonderful exchange with Prof. Junko Nomura
and her team. We had very open discussions
and learned a lot from each other about the main
challenges, best successes, and biggest failures
because we have to learn from those failures
also. Japan and Germany may be very different
in terms of culture, but we easily found common
grounds when it came down to research. In
both countries, women are underrepresented in
research. Whatever field we analyze, we have to
face the fact that women get lost along the career
ladder. The higher the position in academia, the
smaller the share of women.

In the STEM fields, furthermore, we have to
look at both vertical and horizontal segregation
since young women, still today, tend not to opt
for science and engineering fields when it comes
to taking a decision on their study programs. It
is of course a question of ethics and social justice
to stop accepting the situation without doing
anything about it, but it is more. It is a question
of survival to get things changed and to promote
creativity by fostering diversity. Japan and
Germany, and also the U.S., are knowledge-based
societies which can provide solutions for the

world’s biggest problems by doing research. It



is crucial to include many different perspectives
in research. We need the full talent of different
groups in society and cannot afford the absence
or marginalization of women in research. This is
why the initiative of MEXT is so important.

In Germany, after World War II in 1949, the
constitutional law guaranteed equal rights for
men and women, but it took nearly 50 more
years to have a law on equal opportunities. By
then, universities had to elect equal opportunity
officers - and that is my position in my home
university - and address gender equality
systematically by setting up gender equality
plans. In these gender equality plans, we have to
set ambitious yet realistic goals for the increase
of women at all career levels.

Currently, if we look back at a period of about
three decades of serious work for more gender
equality, yes, we are progressing, but at a snail’
s pace. That is the sad part of the news. After
having failed in the first round of the Excellence
Initiative, a highly competitive program set
up by the ministry of research and German
Research Foundation, because of a weak gender
policy, things began to change at my university.
We started in 2007, exactly the year when
we started the official cooperation with Tokyo
Tech, with a share of 5% women professors, and
recently attained 22% which is not too bad for
a technical university. But our final goal, parity,
is still to be reached in the hopefully not-too-far
future. Most stakeholders nowadays in academia

understand that diversity, equity, and inclusion

have a fundamental importance to assure a high
quality of research.

For the advancement of women, we need a
strategy to address the particularities of female
careers. You can see some buzzwords about it.
In Germany, female researchers have to cope
with nearly 80% of care issues in private life.
This is the upbringing of children, care of elderly
family, etc. The mental load is enormous, and
this is an effect that men do not have to cope
with. During the pandemic, the situation became
even worse due to home schooling and closed
kindergartens and so on, a burden for female
researchers and much less for male researchers,
which led even to a gender publication gap in
this time. We have to repair the situation.

Besides the particularities in biographies,
women researchers have to face more obstacles.
The most important steps to succeed in academia
must happen after the PhD, a phase in life when
women have to decide whether or not they will
have children. So, more and better child care
facilities are needed and more flexibility in the
career path in terms of time. Furthermore,
most selection committees are male-dominated.
The phenomenon of cultural cloning, where
men tend to opt in other men, and the lack of
networks of women researchers, as well as the
underestimated implicit biases, slow down the
increase of women in academia and exclude
women from professorships or other important
positions in academia.

What needs to be done? We need excellent
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empowerment programs for women researchers.
We need an increase of gender and diversity
awareness, and that is especially important for
the level of team leaders and professors because
they make the culture of an organization.
We need a cultural change toward a non-
discriminatory and open organization. The
European Union and the German Research
Foundation and the ministry of science and
research in Germany set gender equality strategy
as the precondition for the acceptance of
research proposals, a very successful incentive
toward more gender equity. So, the gender
equity strategies are also linked to money
brought to the university to have diverse
research.

Finally, I would like to express my
congratulations for the successfully finalized
project on the advancement of women
researchers. I wish both universities every
success for the further steps to undertake. I am
looking very much forward to continuing our
partnership and exchange. Thank you so much

for your attention.
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